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INSTRUCTIONS TO CANDIDATE:
1. Section –A, is Compulsory.
2. Attempt any four questions from Section-B.

Section –A
(10x2=20)

Q.1. (a) “Anything minus management is nothing.” Clarify this statement.

(b) Write a brief note on ‘System Approach’ of management.

(c) What is the difference between Objective and Policy?

(d) What is Formal organisation?

(e) Write any three principles of Decision making.

(f) What is decentralisation of Authority?

(g) What is the difference between recruitment and selection?

(h) What is the importance of Directing?

(i) What is meant by “NOISE” an communication process?

(j) What is Narrow span of Management?

Section –B
(4x10=40)

Q. 2. Discuss the role of Taylor in the development of Scientific Management Approach.

Q. 3. What do you understand by decision Making? Describe the process of Decision making.

Q. 4. What is the difference between Decentralisation and Delegation? What are the indicators of
decentralisation?

Q. 5. Distinguish between

(a) Formal and Informal Communication.

(b) Upward and Downward Communication.

Q. 6. Critically examine the different styles of leadership.

Q. 7. “Planning without controlling is meaningless exercise and controlling is blind or aimless
without planning”. Explain this statement.
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